Principal — Kenneth Dickerson Assistant Principal- Lizzie Temple  Instructional Facilitator - Lakita Herring

Digle | e 9014/2017 9:00 AM| 6:00 PM /.ociiion Room 206

Meeting called by Administration Attendees: All NEP Faculty, Parents and Students
Type of meeting TitleI
Facilitaior Mr. Dickerson, Ms. Temple,

Mrs. Herring

Fespten Prasenter Time ailotted
(1 Welcome- Title T Dickerson 5mins
[l Family Engagement/Opportunities Herring 5 mins
{1 Parent's Rights Herring 5 mins
L Student/Parent Responsibility Herring 2 mins
O Academics Temple 5 mins

Concerns/Issues need to be addressed:

e Upcoming parent meetings :
s Upcoming grading periods
» EQOC testing information
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Home/School Compact Signature Page
& _ .
 Family Engagement Plan
The signature of ‘stake holders” (parents, teachers, administrative staff, community
members, etc.) acknowledge that they have been given the opportunity to
participate in the development of the Home/School Compact and Family
Engagement Plan.
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Family Engagement Plan
2017-2018

Revised: August 2017

We are Title I school has jointly developed with parents a written family engagement plan. The plan has established
expectations for family engagement and parficipation in their child’s education. Northeast Prep Academy encourages
parental involvement on all areas of the educational process. We feel that the home and school have a shared responsibility in
the success of our children. We encourage our parents to serve as advisors, resources people, volunteers and coordinators on

the following ways.

* Become active members and participants in the Parent/Teacher Organization

¢ Serve on the Site-Based Leadership Team, School Improvement Plan, PBIS, and other committee’s that aid to the
improvement and success of the school.

e Support school activities and serve as chaperones, etc...as needed

¢ Share their talents and resources to enhance the educational process.

o Participate in community and in-house surveys and express ideas, as well as concerns about our school and
community.

s Attend Title I Annual Meeting (Open House), report card nights, parent meetings and department night. (Ex.

Literacy Night)

Administrators, faculty and staff will provide a family engagement plan and implement that plan in accordance with the
regulations and guidelines set forth in the Shelby County Schools’ policies and procedures as follows:

e The school will keep parents informed and involved throughout each nine weeks about curriculum and
activities.

» The school will provide an organized, ongoing, and timely way, in the planning, review and improvement of
programs for Family Engagement and the school level Family Engagement Plan.

e The school will provide information in a timely manner about programs and encourage parents to visit and
participate in classroom and school programs.

e The school will provide flexible ongoing regular parent meetings with opportunities and regular

parent/icacher conferences and phone calls.
e The school will provide parents with a description and explanation of the curriculum in use at Northeast Prep

Academy, forms of academic assessment used to measure student progress, and the proficiency levels

students are expected to meet.
s Teachers will give parents their school e-mail addresses, the Northeast Prep Website address, and the

counselor’s phone numbers, as to set up appointments, and meet concerns and needs of the parent.
e The school will provide each parent with a copy of Northeast Prep Academy Family Engagement Plan,
Home/School Compact and MCS Family Engagement Policy.

We intend to ensure that our parents are given the opportunity to participate in the development and
implementation of our school’s program. Therefore, we will do the following:

» Provide flexible times and opportunities for parent/teacher conferences and other school business as deemed
necessary. :

o Refer parents to training and workshops at the NCLB Center for Family Engagement and other agencies.

» Provide Family Engagement in planning and developing school improvement plan, and other projects,

s Describe how, a Title I school has jointly developed with parents a home/school compact. This compact will be
reviewed annually, which will describe how parents, student and the school will share in the responsibility of
ensuring that Northeast Prep Academy is a safe and productive educational environment. Ensure that the compact
is disseminated to all students and parents with verifying signatures.

Shelby County Schools does not discriminate in ifs pf'ogmms or employment on the basis of race, color, religion,
national origin, handicap/disability sex or age.




Northeast Prep Academy
School/Home Compact
2017-2018

Revised: Augnst 2017

Northeast Prep Academy is a Title I school jointly developed with parents a written School/Home/Compact. The
compact has outlined how the parent/school/staff/students will share responsibility for improving student academic

achievement.

Parent/Guardian Agreement:

Described below are ways parents/guardian’s will be responsible for supporting their child’s leaming,

1 Make sure that I get my child to school on time with his/her supplies and monitor their attendance,

& Support the school in its etfort to maintain proper discipline. :

O Establish a quiet place for study and menitor my child’s homework.

01 Read with my child and let my child see me reading.

O Provide a library card for my child.

O Attend Report Card Nights, Parent/Teacher Conferences and review my child’s report card with the
child, '

O Visit and contact my child’s teachers to stay aware of what my child is learning.

O Volunteer a minimal of fifteen (15) howrs per school year. Parents may ear hours through proctoring
state assessments, attending after-school programs/meetings, assisting with tutoring, patrolling, and other
activities sanitation by school administration.

01 Encourage positive use of extra-curricular time and activities-

1 Encourage my child’s efforts and be available for questions.

0 Participate in and understand the importance of teacher/parent communication

¥  Parent/Guardian Signature Date
Student Agreement:

It is important that I work to the best of my ability. Therefore, I shall strive to do the following;

v Attend school regularly and be on time

v Do all make up work for all classes missed

v" Come to school each day with all supplies, and an attitude. for learning

v Conform to MCS-Northéast Prep dress policy and rules of student conduct

v’ Participate in extended learning programs

v Deliver to parents’ progress reports, flyers and other notices in a timely manner

v" Complete and return homework assignments and projects.

v' Show respect to all administration, teachers, and staff of Northeast Prep Academy
» Student’s Signature Date

Teacher Agreement: .

It is important that students achieve. Therefore, I shall strive to address the importance of communication with my
student’s parents or guardian.

% Provide a positive and safe learning environment that fosters high quality curriculum & instruction in a
supportive an effective manner.

Set high standards and make assignments clear,

Use appropriate activities in the classroom to make learning enjoyable,

Encourage students to do their best at all times.
++ Encourage Family Engagement at Northeast Prep Academy, and encourage them to visit the No Child Left

Behind (NCLB) Division of Family Engagement and Family Support Services provided by Shelby County

Schools.
+*  Provide homework assignments and projects for students as well as make up assignments for days missed

from school.
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ent- Teacher Conferences

Parent-lencher conlerences are schedvied
distictwide fwice o yean

Fefeents may olsosef up conierences wilh indwiduatiachers al
‘ony fim duing fha school yeor.

Progress Reporis/Report
. Cards
= Progress Report 1- Seplember 13
= Rapor Cord 1- Oclober 250
= Progiess Repoii 2- Movember 29t
= Report Card 2- Jonuary 10%
= Progress Repoti 3- February 14
= Repoif Card 3- March 280
= Progress Report 4- Apill 25%
= Repal] 4- Finat— Wil be mailed home

THANK YOUHI

Thank you for
entrusiing our staff
with your children,

i Your support is

~greaily

- appreciated ond

‘e look forward fo

crking with you for

the 2015-2014

school year.




